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      . 

 

                                                     

                                               .             

                                      .                         

                                                         .  
 

                                                        
                        .      ,                                 
                            .               ,                  , 

        ,                  ,                                      
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              ,                                               

               . 

 

 

               (Multinational Companies) 

 

            : 

 

                                               (Multi)     

(National).           ""   "      "  "      "    ”              . 

                                       .                       

                                                  .     
                       ,                                   . 

                        .               '     .              

             .                                             . 

 

                                   "        ”  G  b          
     "            " (World enterprise)      "               '    

            .                                               
                                              . 

 

                                                   

                                             .     H         
            "                                                

                                             "            . 
 

                   : 

 

"                                                

                    ." 

                                   -   .         
 

"                                                      

                                        " 

 

                           (Features of MNC) 

 

1.                                               . 

 

2.                          . 
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3.                               ,         ,                
                                              . 

 

          500     700                               .      

                                                      . 

                                                    

                         .                     .U.K.       , 
     .           .                 .                          

                                                 .          

       .         .       ,          ,                       ,  
 

                                                
           60%                                       .     

        30%         ,             10%                     . 

                                                             
                     ,               ,                      
                                           . 

 

                                              . 

 

1.                 (Uni Lever Limited) 

 

                  .                              

                  .                                    

                    
 

2.             (Union Carbide) 

 

                            .                           

               .                       .  

 

3.                        (IBM) 

 

                            .                        
       .   

 

4.        (Philips) 

 

               .                                     

                .                                    

          . 
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5.                   (CoCo-Cola Corporation) 

 

                            .                               
                   . 

 

                          .                              

                          .                                  . 

                                                        

               .                                            

                                                    . 

 

                                   

 

      : 

 

1.              
 

                                                

                                                          
      .                                                

                                             .                

                                                            
                      . 

 

2.              

 

                       ,       ,      ,          

                                                                
                                                             

      . 

 

3..                                     : 

 

                                                      

                                                     

                                                       . 
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4.                                : 
  

                                                        .  

                                          . 

 

5.                  : 
 

                                                         

                                                            

             . 
 

                       (Demerits of MNC) 

 

1)                                       .  

 

2)                                                . 

 

3)                                                       
                                                      
                        . 

 

4)                                                     
                           . 

5)                                                       

                                                          

       . 
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    2 

                      

 

  ,                                 

                   ,          ,                            
                        ,                                                   ,    ,      
                                       . 

 

                        (Manufacturing Enterprises) 

                      (Service Enterprises) 

 

                                                                
                                    ,            ,                     
                                                         
                   . 

 

                                                          
         .                                   ,          

                        ,                                     

               .                                                   

                       .           ,                    
        .                                          
                             . 

               ,                               , 

          (                                ),                  

(repair shops).         ,                  ,       ,                 
                         . 

  

         ,                                            

  ,                                              2006-         

                           .  
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A.                         

                      (                      )     , 1951   

                                                      .     

                                .                     

                           . 

B.                     

                                                 . 

                       /                                    

                ,                      /                     

                                        . 

          
 

                                            

 (                     
                         
) 

 

(                    

       ) 
 

          

 

25            10            

 

           

 

25              5        

       

10              2        

       

 

             

 

5            10               

 

72            3.5        

       

 

 

  ,                                                      

1                   

                                                      

           .                                       . 

                                                             
               . 
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2.                   

                                                           
                                                  
              .                                              , 

                            .                          

             ,       .                                       

3.           : 

                                          . 

                                                  
                            .                             
                                                 .     
               ,                                          
                                                . 

4.                : 

                                                     
                                     .              
                                       .                   

                         . 

5.              

                                                         

                                                          

                  . 

6.                                       

                                                
                                                         

                        .                                       

                                                               
           . 
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7.                              

                                   ,                  

                                              .             

     ,                               .                 

                         ,                                , 

                                              . 

8.                     ,                   

                                            

           .                                               
          .                                                    
                 . 

9.                                   

                          45                               , 

    40                      .                            

                                          . 

                             ,                        

               

                       8        ,                           45 

                       40                                  . 6000 

                                      . 3.6               

       , 8                                     . 

                  (MANUFACTURING ENTERPRISES) : 

 

                                                        
           . 

                    (Micro Manufacturing Enterprises) :       

 

                                                            
                           (The investment in plan and machinery does not exceed Rs.25 

lakhs). 
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                     (Small Manufacturing Enterprises) :           

                                                           
                                                 (The investment in plan 

and machinery is more than Rs.25 lakhs but does not exceed Rs.5 Crores) 

 

                       (Medium Manufacturing Enterprises) :       

                                                            
                                                   (The investment in 

plan and machinery is more than Rs.5 Crore but does not exceed Rs.10 Crores) 

 

                 (SERVICES ENTERPRISES): 
                                              (Providing or rendering of 

services). 

                   (Micro Service Enterprises): 

                                                                 
                         (The investment in equipment does not exceed Rs.10 lakhs). 

 

                    (Small Service Enterprises): 

                                                               
                                               (The investment in 

equipment is more than Rs.10 lakhs but does not exceed Rs.2 Crores).   

 

                     (Medium Service Enterprises): 

                                                            
                                                 (The investment in 

equipment is more than Rs.2 Crores but does not exceed Rs.5 Crores). 

 

       :- 

            MSME DI : Micro Small and medium Enterprises Development institute, 1954        

                  . 
               

                                               

                            .                             

                                                              

             MSME-DI. 
             

                                              

                ,                       .        ,            

                                                        

        .                                              

                     MSME-DI -                  . 

http://www.msmedi-chennai.gov.in/
http://www.msmedi-chennai.gov.in/
http://www.msmedi-chennai.gov.in/
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MSME -DI            :- 

  1.                      ,              ( Technical /Technology 

Training & consultancy/ counselling)         . 

 

2.                       (Skill Development Programme)         .              
           (Seminar / Workshop)         . 

 

3.                          ,              (Trade Fair / Exhibitions / B2B Meet ) 

         . 

 

4.  ,                     MSME-DI                             MSME 

/ SSI Registration certificate-ஐ        

 

5.                       ,                              , 
        ,            ,        ,                  

                                                   

                            MSME-DI                         

                         . 

 

6.               ( MSE Clusters)                                    
                        . 

 

8.                                                  (Selection of 

Products) ,                                (Location)                

            . 

 

9.                                                 (Buyer And Seller 

Meet)          .                                             

                                MSME-DI         .     ,         

                            MSME-DI         . 

 

10.                        (Marketing Assistance)         . 

 

 

             ,                                 

             ,                                ,        

                ,                                  .        

             ,              ,                  ,                
       ,             ,        ,        (       )        ,      

http://www.msmedi-chennai.gov.in/
http://www.msmedi-chennai.gov.in/
http://www.msmedi-chennai.gov.in/
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             .                     12.94         ,          

                                    ,      81               

                        . 

                           

1.                                                      
      . 

2.                                             . 

3.                                 . 

4.                         . 

5.                          . 

6.   ,                                                             
                                           . 

7.                                                    . 

8.                                                          
               ,                                          , 
                                     . 

9.                                                              
                                         . 

10.                                                        
          

11.                                                  G   
                                                . 

12.                                                          
                                       (NEEDS) 

13.                                                             
               (PMEGP) 

14.                                          . 

15.                                ,                       
                                   

16.                                         . 

17.            ,                                                 
           . 

18.   ,                                                              
                                      . 
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                                                   (UYEGP) 

1.    ,                                                -           
                      ,                            
                                                              
                         . 

2.                                                               
                                                            
                                 ,          ,       
              ,               ,             ,                 , 
                                                               
                                                          
                                                             
              . 

3.                                                                  , 
                                                              
                                                             
                                                  . 

4.                                                              
                                           ,          ,       
              ,               ,             ,                 , 
                                                           
                                                    ,        
                                                        . 

5.                                                                            
                        . 

6.                          ,            G      b                  
             ,                  ,                    ,       
                                                              
                           . 

                                                      (NEEDS) 

1.                                                          
                                                “            
                                         ”                  
                  . 

2.                                       ,                   ,      ,   
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                                                 . 

 

3.                            ,                   ,                  
                                                                
                              ,            ,          ,             
       ,                          ,                 , 
                                                               
                                                        
                                               . 

 

 

4.                                                           ,            
                                                                   
                                                                
                                                                
                        ,                               
                          . 

5.                                                                            
                        . 

                                     (PMEGP) 

          : 

a.                                                           
                                                      . 

b.                                                            
    . 

c.               . 

d.                                                        . 

e.                                                            ,      
                                                               
                       . 
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f.                                                                 
                                                           
                                           . 

g.                                                      ,          
                                           ,                 
                                                              
                                          . 

 

                                             

                                   (Meaning and Forms of Liberalisation) 

                                                       

                     ,                                         

           .                              ,                
       ,                            ,                  

                               . 

                        

                                                      

"        "                                          (    ) 

        (Forms of Liberalization)                                         

           .                                  

( )                               (Liberalization for Industrial Licensing): - 

                                                    . 

                                                

              .                                  
                                                 

                                               . 

                                               

                              ,                      ,         

       ,                ,             ,          .     

                                                 .            

                                                .  
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( )                                            (Freedom for Expansion and 

Production to Industries):  

                                                     
                                                                . 

                                                         

                                                           

                                           . 

( )                                        (Increase in the investment limit of 

the small industries):  

                                                   
        .                                              

                                                      
       . 

(ஈ)                          (Foreign Exchange Reforms):  

1991-60                                           
                                                         . 

      ( )                                             (Liberalization of 

Export and Import Transactions):        ,             ,                 

                                                      

            .                               

                       

 ( )                         : (Increase in Foreign Investment):  

                                                           

                                                    
                                                        .  

( )              (Increase the Foreign Exchange Reserve):  

                                                       
                                     . 
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( )              : (Increase in Consumption):  

                                                 

                                               .  

(ஈ)             : (Control Over Price): 

                                                        

                             .                            

                                . 

( )                                 (Reduction in external borrowings):  

                                                  

                                           . 

 

                         : (Disadvantages of Liberalisation) 

( )                      (Increase in Unemployment):  

                                                   

                                                            

         )                                      -                

        . 

( )                            (Loss to Domestic Units):  

                                                       

                                           .           

                                                            

                                 . 

( )                               : (Increased Dependence of Foreign Nation):  

                                                           

                                                             

                     . 
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(ஈ)                 :(Unbalanced Development):  

                                                      

                            .                                     

                                                               

               .                                    

             . 

                    : (Impact of Liberalisation) 

( )                          (GDP) 

                                         (GDP) $13          
                .                                             

          . 

( )                                                 

                                         . 

( )                                                    

                                     . 

( )                                                         
           . 

( )                      Foreign Colaboration                 
       . 

( )                                                   

                                  . 

 

                                (Meaning and Forms of Globalization) 

                                                ,       , 

                                                            , 

                                       .                 

                                           . 

 



 

 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 58 

 

                                (Forms of Globalization) 

( )                      : (Foreign Trade pofcy):  

                                                     

             .            TRIPS (                              

      ) GATS (General Agreement of Tariffs and Trade)                           

                   . 

( )               : (Export Promotion):  

                                                         

                                                    .       

                                         . 

( )                            (Freedom Repatriate ): 

                                               

                                                      

                               . 

(ஈ)           : (Reduction in Tariffs):  

                                                         

                                                         . 

                                                             
    . 

( )                           : Encouraging open competition): 

                                                       

                              .  

                                  (Advantages of Globalization) 

       (Advantages) 

( )                        ) (ncrease n Foreign Colaboraton)  

                                                

                (Fradise)                                     

                                                       . 
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( )              : (Expansion of Market);  

                                                  , 

                                                      

          . 

( )                  (Technological Development); 

                                                       
                                                            

                                           .              

                                                  (Royalty) 

                      .                                

                                         . 

(ஈ)                         : (Reduction in Brain Drain);  

                                                      
                      .                                  
                                                              

         (Disadvantages) 

( )                      : (Loss of Domestic Industries):  

                                                          

                       . 

( )                        : (Increase in Inequalities):  

                                               

                                      . 

( )                              : (Dominance of Foreign Institution):  

                                               
                                       .           

                                 . 
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                  : (Impact of Globalization) 

( )                                                      

                                                     . 

( )                 (MNC's)                                    

                   . 

( )                                            (       ) 

                             .                          
                                                       
          .  

( )                                  ,                        

                                                      . 

 

                                              . 

     : 

                                                  

                    .                                    

                                  .  

( .  )                   ,             ,                     

                                    ,                       

                                                          
                  .                                        
                                     .                         

                                                     .     

                                                                
               . 

                      

"                            (           )        ,       

                        ,            ,                

                                          ".  -                
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                 . 

1.        

                                                  
        .                                                     

                                       .  

( .  ) :                                                        

        ,                              . 

2.             

                                                    
           .                                                    

     .                                                

                                                    . 

                                                              
    . 

3.             

                                                 .       

                                                               
       .                           ,                      

                                             

                                                   . 

4.                

                                                    
                              .                          

                                     ,                    

                         . 
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5.              

                                                 

        .         ,                                       , 

                                                 
             .             (                                 
                                             )               

                                         . 

6.                 

                                        ,        
                                        .                   

                                          .  

                       

                                                     

        . 

1.                    

                                                      

                                    .                     

                                                . 

2.               

                                                  

                                    .                    

                                   .     ,                
                                                         
                . 

3.                          : 

                                           .               
                                   . 
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4.                    

                                                     

         .         ,                                     

                                                             
     .                                                      

             ,                                              

                                   . 

     : 

                                                , 

                                                          

                               .                             

                                                     .           

                                         .                
                               ,                             

                                           . 

                      : 

                   .                         "               

                                                         
     ".      "                                           

                                "                , (              

            )             . 

                        (Ethics)        (Greek)                  

        ,                                    .            

     ,                                                 
                              .                   .                

                               .  

        ,                                            

                         ,                             
       .       ,                                               

         . 
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                              : 

                                                   

                     .               . 

1.                        : 

                                                    
        .                                          
                                  . 

2.                                          

                                                     

                                     .                          

                                                      . 

               ,       ,          ,           ,            ,        

          ,            ,             ,               ,       

       ,                                              

                                                           
     . 

3.                                       : 

                                                        

                                        .                 
         (Ethics Monitoring)           .                             

                                                             
                                  . 

4.                 ஈ       : 

                                                       

                                                               

                                                        
                                         (Ethical Committee). 

               . 
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 5.                  : 

                                                        
(Ethical Audit)       .                                            

    .                     ,      ,            ,      

                                                         

            .  

                         

                                  ,                       

                        .                                       

                   .                                  

         . 

                                   .        : 

1.                                  

2.                          ,                                 

                      

3.                                                          

4.                                                  

5.                                                        

     

6.                                                         

                         

7.                                                     

                 

&                                                      
         /               

9.                                        

10.                                                           
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11.                                                      

        

12.                    

13.                   /                                    

                                . 

 

             (Franchising) 

                  

                                ,                     

                                                        

         .                                             

                                                           

                                 .                          

                     "            "                .      

                                   . 

                                              

                                                    .      

                                                     

             ,                                               

         . 

                                                  

                              .                           

                                 ,                  

                                                         

                             ." 

                                                   
                                                              

                                  ,                    

                       .                                  

                              . 
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                                                       . 

                         . 

1.                 (Franchisee) 
2.                  (Franchisor) 

(i)                   

                                                   , 

                                                             . 
                                                        

                                         . 

                                                            

                    .                             
         . 

 )                                       

 )                                     

 .                                       .                
                                                          . 

(i)                 

                                                         

                                              .  

                          :  

                                                          
                       . 

 

                      5                              . 

                                                    
          . 
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                                                . 
 

                                                         

                                                        

                                                      

                    . 
 

                                                 
                                                
              . 

 

                                                         

                                                  . 

 

                     

                                     .     

 )                                            

 )                      . 

 )                                            : 

                                               . 

                                                     .          
              ,                  ,      ,                     

                             ABT                             

                                                           

     . 

 )                       

                                                        
                                                           

               .  
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 (i)                

                                                            
              ,                                           

               .  

(ii)               

        ,                                                   

                                     . 

(ii)              

                                                              

                                                   
            . 

(iv)                           

                                                    

                 ,                   ,                   , 
                                                 
                                            . 

                        

(i)                

                                             .      

                                                           
                                                        

                                         . 

(ii)                            

                                                        
                                                      . 
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(iii)                                          

                                                   
                                      ,                  

                                      . 

(iv)             

                                              .           

                                                      

                                               .  

 

             (Outsourcing) 

      : 

                                                        . 

                                                            

                                                     
            .                                          

              ,                                                   
             ,                                         

         .  

                                                   

        .                                                      . 

                                                        , 

                                                                
          .       ,                                   .       

                                        .                    , 

                    ,                                    .. 

                                                         
             ,                                             . 
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1.                                             

                                  ,                     
                 .            ,                ,          , 

                 ,                                .           

                                                       

             ,                                           

         . 

2.                                     

                                                    

                       ,                                  . 
                                                        

                       .                                 

                                   . 

3.                                                 

                                                   

                          ,                             

         .                                     ,              

         . 

4.                                     

                                          ,              

        ,                               .                 
                                                             . 

5.              

                                ,                        , 

                ,                                       . 

                                                         
                            .            ,                    , 

                                                          . 
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                                           .       

                    ,         ,                              

                       .                                

                                                             

                                                      

                                      . 

       

1.                                  

                                                       

       ,                                                 

                                                       

               . 

2.                               

                    ,                                   . 

                                  .                   

       .                                        . 

3.                       . 

                                                       
                         ,                               
                  .                                        
                                                     . 

4.             

                                                    

                                                          
       .  
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        /             (E-Commerce) 

     : 

        (                              )               

                              ,                        

           (     )                   .                      

                                                . 

   -                                                 

      . "   "                          ,    -            
                     -                                      
   .                                   ,             

                                            .                  

                                                         

                . 

   -                                               , 

                                               . 

   -                    

1.       -       (B2B)  

2.       -         (B2C) 

 3.       -         (B2G)  

4.         -       (C2B) 

 5.         -         (C2C) 

 6.         -         (C2G) 

 7.         -       (G2B) 

 8.         -         (G2C) 

 9.         -         (G2G)  
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      -       (B2B): 

 B2B    -        ,                                    

                                 .            ,            
                                                (tyres)        

                              .                        ,         
                B2B                                            
       “                          ”                  
                   .  

            (out-sourcing)          -            (off-shoring)        

        B2B    -                   .  

●                                                      
            ,                                .  

●                                               

                          -                            . 

      -         (B2C) : 

B2C    -                                    -          

                      .                                     

   . B2C         ,                                   ,      

                                                       

        .                                                   
          .                                                  

            B2C                          .          -           
                       . B2C    -               ‘       
           ’                      . 

      -         (B2G): 

 B2G             ,                                     
                                                                

                 .                        ,               

                                                         

        B2G    -                           .  
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        -       (C2B) : 

       -             ,                                    . 

                                                               

                     . C2B                            

            .                                           

                      .        -           ,                      
                            .  

        -         (C2C) : 

C2C    -     ,                                    

                                             .        , 
                                                          
               C2C    -                        .               

                                        .                   

                                                  

        .        ,            -     ,        -     -        (C2B2C) 

                        .                                   

                                                         . 

                                                     
                    . 

        -         (C2G):  

C2G    -                  (      )                .        

                                         . C2G                 
                               ,                    
                                              .      

                                                      
                  . 

        -       (G2B):  

G2B       B2G                         .    -         G2B      

                                                     

                          .                               

                              . 
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        -         : 

(G2C)    -        G2C, C2G                    .                  

                                                    
                         .                                

                   . 

        -         (G2G): 

 G2G                                             

        (                   )              . G2G            

                           -                       . G2G 

                    /                                
                                                           

        . 

                         : 

              

                                                        . 

                                                           

                       .                                 

                                             .  

                :  

                                                       

                                                      

       .                                                         
             . 

           :  

                                                      

   .                                                      

                       . 
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         :  

                                                 
                                                  
                                . 

           : 

                                                  

                   .            ,                           
                                                            

     .                          ,                      

          . 

                   

                                                          

1.                  , 

2.                 . 

3.                . 

                  , 

                  ’                                 

       . 

                                                     

                                  . 

                                . 

                                             .    "     " 

                               . "     "              
          .                                           

                       .                              
                        .. 

                      

    24x7               .                             

                                                          

       . 



 

 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 78 

 

                                                     

                          . 

                                                      

                                         . 

                                      . 

                                       .               
                                ,                  

                           . 

 

                

                                                      
          ,                                              
       . 

                                                      
                              . 
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    3 

        (Management) 

 

                                      .                   
                                       .     ,      ,       

                                                             . 

    ,                                                  

                  .                                       

              .                                            
              .     ,                                       

           . 

        -       (Meaning of Management) : 

                                                       
       (         ,                          )           

                 . 

                      ,           ,                

                                          .  

                                               

          . 

           (Theo Haimann)                                   

                     . 

                                          . 

1.         (Noun) : 

                                                        

                           .      .                    

      ,                                                  . 
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2.       (Process) : 

                                                ,       . 

                                             .  

3.      (discipline) : 

                                                  

                      . 

       (Definition) : 

                                              . 

LA                    '                            

                                    ' “                             
does"                                                     

                              . (Management means getting things done trough and 

with people")  

              H            “                      ,         , 

       ,           ,                                 
                 '                                      

                                             .  

                                         .. 

i)                     

ii)                                                        

iii)                                           

         (Administration) : 

                                                          

                                                            
                 .     ,                              

           .                                                  
              .  .  :                                    

          . 
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                                     (Differences between 

Management and administration): 

                                  

      

        
        

         

           

                 

             
            

    

            . 

                      
                          

                . 

        

               

             
               

                         
        

             
                  

          . 

                       

                  
        . 

        

          

        , 

           
        . 

            ,      , 

       ,              , 

          ,         

             . 

             

         

        ?    

      

        ? 

              ?        

             ? 

     

           

            

              . 

                 , 

                        

                   

                           
                         
                   . 
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          ,            
                      
       . 

                    
    

                       

 

                                                 

                                                       
             : 

1.                                                  
                                                          
                                           . 

2.                                                ,         
                       . 

3.                                          ,        
                            . 

4.                                                         
     ,                                            . 

5.                                                        
                                              . 

6.                              ,                   
                   ,                                
        . 

7.                                                     
             ,                                ,        , 
          ,                                    
                      . 

8.                                          ,              
                                                   
        . 

9.                                                           , 
                          . 

10.                                          ,                 
                          . 

11.                                                  
                ,                                            
                          . 
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                   (Characteristics of Management (or) Nature of Management): 

                                                   
                                                             
                                                      
                                                                  
                                                    
                                     . 

                               (Management is a system of authority) : 

                                                        
                                        . 

                                              
                                                           
                                                    
                                               . 

                                                  
                                                              
                                 . 

                                        (Management is both as a 

science an arrt): 

                                                       
                                                               .  

                                                     
                            '                          
                               ,                      
         . 

                              .  

                                  . 

               b                        (experime                
           .  

                                          .. 

                                                   (Universal 

applicability).  
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                                   ,              
                                                   
                                                        
                 . 

 

            ,         ,       ,                     
                               ,                    
                                                        
                                                  
                                             ,            
           . 

 

               (Management is an art) : 

 

                                                      
                                                            
                                                                       
                       . 

 

                                     . 

 

                              . 

 

                             . 

 

                        

 

                              . 

 

                                               
                                                         
                                                              
          . 

 

                                                          , 
                                                     
                                                      
                                                      
                        . 

 



 

 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 85 

 

                                                 
                              ,                    
          . 

 

                                        .          
                                                            
         ,                                              
           . 

 

              ,                                          
                                           ,           
                                                                
                                                    .  

 

                           (Management is a profession) : 

 

                                                           
                                                           
                                                                    
                             ,           ,              , 
                                                 . 

       (features) : 

                                                .  

                                                    . 

                                             .  

                                                                   
                                                    . 

                                             . 

                                                           
          . 

                                     .  

                                                 . 
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3.                                                          . 

4.                                               .          
                                                          . 

 5.                                      . 

                         (Management is an economic Resources) : 

    ,      ,                                     
          .                                       
                 .                                             

                                                .         

                               .                          
                 .  

                             (Management is a Class or team):  

                                     .          
                                                     . 

a)             (Family Management) : 

                                                    .      
                                                     

                                                 . 

b)               (Political Management) : 

                                        .         
                                                   .     
                                                         

                                                       

           .                                  . 

c)                          (Professional Management) :  

                                             .         
                                                   .       

                                                     .       
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              . 

d)         (Intangible): 

                                   .      ,            
                 .                                   

                                          . 

e)                    (Management is universal): 

                                      .      , 

                                                      

           .                                           

              . 

 

               (Functions of Management) : 

                                          ,       , 

         ,                                               
     .                                                

            .                                 (Elements of 

Management)                  .                  (Process of Management) 

                 . 

1.          (Planning) : 

                                                     . 

                                      . (Planning is deciding in advance) 

                                       .                        
                                          (Predetermined) 

            .                                           

                                                    . (Planning is 

looking ahead and controlling is looking back)                                   

                                            . 

 

               ? 
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                  ? * 

 

               .  

                   ?) 

 

                     ? 

                             .  

 

                      ,         ,         ,               , 

                                                       

                                 .                         
                                                         

                       .                              
       .                                             . 

 

2.        (Organising) : 

                                                .        

                                                    

                                    .                

                                                       

            ,                                           

                                                     

                                       .  

 

     .                                       .        

                                               .           

                     ,        ,                               
                                                     
          .                          (Pro. cess)              . 

 

 )                                          

  )                                    

 )                          

 )                       

 )                                              

              . 
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3.           (Directing) : 

 

                                             .           

                                                     .    

                                                        .    

                                                       

                .                                   

                       .                                  

         (Components)         . 

 

 )                                        

 

 )                                                  

 

 )                                                       .  

 

                                       ,            

                           ,            ,                 

                                         .                

                           (Subfunctions)        . 

 

 )             (Communication) 
 )            (Leadership) 

 )               (Supervision} 

 )          (Motivation) 

 

 

  )             (Communication) : 

 

                                                    

                                                      

                         .                       
                                                 

                            .  .         .                  

       .  
                        ,                           

                                                            



 

 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 90 

 

              .                                   

                                 ,                        

                              . 

 

 )           (Leadership)  
 

                                                 

                                                      

      .     ,                                           . 

                                                       

                                          ,             

                                   ,                     

                            .     ,                        

                                                               
                           . 

 

 4.            (Coordination): 

 

                          .                        

                               .                      

                                                         

                  .                                   
                                       . 

 

5.          (Motivation) : 

 

                                                       

                      .                             

                                                        
     .                                                
                                                        

           .                                              

      . 

 

6.            (Controlling) :  

 

                                                 .    

                                             ,             

                                                 

                                  .                    
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                                            .             

                                                                
              . 

 

                        (Principles of Management) : 

 

                                                  

       .            (Henry Fayol)                         (Father of 

Management)                  .                               

                                                  . 
                                      .  

 

1.                         (Division of work) :  

 

                                                  

              .                                             (Specialisation) 
        . 

 

                                                

                                                        

                       .  

 

2.                  (Authority and Responsibility) 

 

                                        .           

                   .                                

                                                  .         

                                                  .        
                                                        

        .                                                     
          . 

 

3.       (Discipline) : 

 

                                            , 

                              .                 

                  .                                  .       

                                                .  
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 (iii)                        (Sanctions)                . 

 

                                               .  

 

4.            (Unity of command) : 

 

                                                  

                    . (order from one superior) . 

 

5.                  (Unity of Direction) :  

 

             ( One plan for one group)                        

                             .     .                       

                                                     . 

 

6.                            (Subordination Individual interest the General) 

 

                                                

              .                                       

                         .                              

 

i)                               

 

ii)                                    . 

 

(iii)                                        . 

 

7.                   (Remuneration of personnel) : 

  

                                                    

                                                    .      

                                                                 
     . 

 

                       . 
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       . 

 

8.            (Centralisation) : 

 

                                                 . 

                                                             

                                                           

            .                                            

         . 

 

9.            (Scalar chain) :  
                                             

                                                     .      , 

                                             .    

                                                      
                 . 

 

10.      (Order) : 
                                               

             .                       

 

 )              (Material order) :                                  
     .                                                   

     
 

 )          (Social order) :                                  
                                     .                . 
                             . 

 

11.       (Equity) : 

 

                 ,                      (Justice)            

         .                                                    

                         .     ,                            

                                                             

     . 
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12:                  (Stability of tenure of personnel) :  

                                                  
                                                             . 

                                                            
                         .                              
               .                                          
          .                                                  

                     . 

 

13.            .(Initiative): 

 

                                                      
            .                                   .             

                                                   
                       .  

 

14.             (Esprit de corps) :  

 

                                                

                    .                            

                                 . 

 

 )                                           

           . 

 )                                                 . 

 )                                         .  

ஈ)                                                   . 

 )                                                       

                                       . 

 

                  (Levels of Management) 

 

                                             .     

 

1                 (Top level management) 

2.                 (Middle level management)  

3.                 (Lower level management) 
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                (Top level management): 

 

                                                       . 

                                   .                    

        ,      ,               ,                         

                       .                                , 

                                                      

                                .                        

                                                         

          (Chief executives)                    . 

 

      (Functions) : 

 

                                            .  

 

o                                            

o                                                        

                           

 

o I                                                          

                 ,       

 

o                                        

o                                  

 

o                            

o                                      ,                   

                          

o                            

 

o                                                 

 

 2.                 (Middie level Management) : 

 

                                                   
       ,                                                 

         .                      ,                       

                           .             
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      (functions) : 

       

                                                      . 

 

o                                                  

o                                            
           

o                                          

o                                              

                

                                                                

                        

                                       (two way process)           

 

3.                 (Lower level Management) : 

 

                                            

                        . 

 

                (Operating Management)                  . 

              ,              (Foreman)            
                                                 . 

                                   .     ,                

                                                      . 
 

      (Functions) : 

 

                                            .  

(i)                                                         

 

ii)                             

 

iii)                                            

 

iv)                                  

v)                                                         

vi)                                                       

vii)                                                   

 

vini)                                  , 
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(ix)                                   , 

 

 

               (Role of Management) :  

 

                                                        

                                                      . 

                                .                       , 

                                                            
     .                                              

                          .                  (Henry Mintzberg)       
10        (Rules)                         .                       . 

 

I..                      (Interpersonal roles) :  

                       (Internal)         (external)            

                                                        

             .                                             . 

 

1.                 (figurehead role) : 

                                                       

         . Example:                              ,          

            ,                          .  

 

2.               (Leadership role) : 

                                                     

            .                                        
          ,                                                 
     . 

 

3..               (Liaison Role) : 

 

                                                     
                                                        . 

 

II.                  (Informational Roles)  

 

                                                     

                                                    .      

                               . 
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1.                       (Monitor Role) :  

 

                                                       

                                                     .  
 

2.                (Dissominator role) : 

                                                      
                  .     ,                                     . 
 

3.             (Spokesperson Role) 

                                                              

                                                         . 
 

III)                 (Decisional roles)  

 

1.                    (entrepreneur Role)  

,                                                        

                                                    . 
 

2.                    (Disturbance Handler) : 
                                                    

                                                             . 
 .   :                  ,                              
                       

 

3.                      (Resource allocator) : 
                                                        

                                                        
     .                                          ,     

                 ,                                          

                                     . 
 

4.                 (Negotiator Role) : 

 

                                                      

         .                                ,          :              
                                             . : 
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       (Manager) 

 

                                                 .         

                                          .           

                                                           
                          .                    ,       , 

              ,                                                
                  ."                                    

                          . 
 

i)                        

ii)                         

iii)                                      

 

      (Functions) :  

 

                                                  . 
 

1.                                          

 

2.                                                           , 

 

3.                                                            

                                              

 

4.                                    

 

5.       ,             ,                                           

 

6.                                                      

            

 

7.                                                    , 

 

8                                              

 

9.                                                                

       ! 

 

10.                                                           
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11.                                                   

 

12.                                              

                                                      

 

13.                                                   
                                , 
 

        (Skills) : 

 

                (all levels)                               

                          .     ,                         

       .                                                        
              . 

 

                              

                         

                        

 

1.                              (Technical knowledge and skills): 

1.                                                          

     .  

2.              ,                                       
                               .  

 

3.                     ,         ,                      

                                                               
             . 

 

                      (Human knowledge and skills)  

 

i)                                                   

ii)                                                      

                

iii)                                 

 

   iv)                                                     

                                                         
              . 
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v                    ,                                 
                                         

 

3.                        (Conceptual knowledge and skills) : 

 

1)                                          . 

 

2)                                                   
          

 

3)                                          ,               

                                               

 

4)                                             ,             

                                . 

 

                                               (Knowledge and skill 

requirements): 

                                                      

                                                            

                                        ,                   

                                                               
     .                                                    
     .  

 

                                 (Contributions of Henry Fayol to Management): 

                            (Father of Management)     

             .                  1841         .              

                                               . 

 

I                           (Divsion of Industrial activities) : 

 

                                           . : 

 

                                           . 

 

1.                      (Technical activitie) 

2.                 (Commercial activities) 

 

3.                    (Financial activities) 
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4.                   (Accounting activities)  

 

5.                   (Security activities) 

6.                     (Managerial activities)          .       , 

        ,          ,                            

  

II                 (Skills) : 

         (Physical)                    ,                   

               . 

 

      (Moral Qualities)               ,      ,       ,           

       .  

 

     , (educational Qualities)     ,                  . 
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    4 

                   

          (Planning): 

                                                      

       .                                                     . 

                                                    .           

                             . 

      (Meaning) : 

                                    (Planning is deciding in advance) 

                                                         

                .                                         

                                                         

            .                                               
           . 

1.                    ? 

2.                   ?  

3.                 ? 

4.                        ?  

                                      .               

                  .                                      . 

                                                        

                  . 

       (Definition) 

                                               

                              .                         ,      
     ,             ,            ,                       
                             .                               

                                                          

            . 
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                     ,         ,         ,          , 

                                                       
                   " -   . .    . 

                   (Nature of planning or characteristics of planning) : 

1.                       (Thinking process) : 

                                                 

                                         .           

                                                   
        .                

1)                

2)             

3)               

4)                                                 

                     . 

2.          (Forecasting) : 

                                                     

              .                                   

              .                                              . 

                                                       

                            . 

3.                      (Accomplishment of objectives) :  

                                                     

                  .      ,                            

                           .                                  

                            . 

4.                          (Choice between alternatives) 

                                                   
          .                                        

                                       .     ,           
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                                .                    

                                                     . 

5.               (Flexibility) :  

                                                        

                                          .     ,           , 

      ,    ,      ,                                   

                . 

    ,                                            

             .                                           .  

6.                 (Integrated process) 

                                                       
                    .                                   
                                                          

                                            .     ,           

                                                    . 

7.                       (Planning is an intsilectual process) ; 

                ,                                  

                                                             . 

8.           (Primary function) : 

                                                   . 

                                   . ஏனெெில்                       

                                 .                                  

                     . 

9.                                                (Planning is a 

continuous function of Management),  

                                                    
                          ,                              

                          . 
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10.                                             (Planning includes 

all managerial functions): 

                                                      

                            .                      ,         

                                                    .       

                    .                                      . 

 

                      (Importance of planning) : 

                                                      

            (Frame work)                    .        ,            

                                                   .     ,    

                                                            

          .                                           

                                       .             

            (importance)                    . 

1.                         (Selection of optimum goals) 

                                                     
                   .                                            
                                                    . 

                      

                                            

                         

          ,                                               
       . 

2.                        (To achieve objectives) :  

                                                        

                  .                                     

                  . 

 



 

 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 107 

 

3.                                  (Meeting environ. mental change) :  

                                                        
                     .  .  :               ,              

            ,  

                                                          

                       .                                    

                       .                                 

           . 

4.                    (Economy in operation) : 

                                                        . 

                                                         

         .     ,                                      . 

5.         ஐ                          (Helps future contingency) :  

       ,                              .     ,         
                                                    . 

                                           . 

 

                   (Advantages of Planning) : 

                                                 . 

                                         .                    

                   . 

 1.                                                      

                . 

2.                                       . 

3.                                                               
      . 

4.                                                     
                                                   . 
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 5.                                                         

          (Proper flow of work)                        . 

6.                                    ,                     

               .                                       

                                              . 

                     (Limitations of Planning):- 

                                              . 

                                                             . 

1.           (Uncertainity) :- 

                                    .     ,           

            .                                  ,                
(guess work)        .                                                

                            (target)              .     , 

                                                             
           . 

2.            (Costly) : 

                              .                           

                                .                                
                   .                                 

          ,                 ,                           

                  .     ,                                
                      .     ,                       .  

              , '                                 

                                                                 

                                                           

                           . 

               (Small concerns) : 

                                       .     .        

                                                     
        . 
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4.          (Delay) : 

                                                  .       

                                               .         

                                              . 

5.             (Rigidity) : 

                                                      .       

                                  .     ,                   

                                        . 

6.         (Risks) : 

                                                  

            .                                             
       .     ,                                               

                       . 

8.                   (Unforeseen causes) : 

                           (             ,                , 
              )                              .      ,            

                                          . 

 

              (Decision making) 

      (Meaning of Decision making) : 

                                                    

                     .                                     

                         . 

“                                               (alternatives)      
                                     ."               

                                                         

           .                                             

                                                         

                      .               ?                    ? 
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                   ?                                     

             .                                        

        . 

       (Definition) : 

                                                      

                              . 

“                           ,                          
                                                             

                                                        

                                                   . 

                                                       

                                                         

                                 . 

                       (Features of Decision making) : 

1.                                            .      ,          
      (target)                                                .  

2. .                                     (continuous process).               

                                                          .  

3.                          (Selection)                .             

                                                              

                    ." 

4.                                                 .         

                                 (Thinking process). 

5.                                                               . 

                                                        

                                             .  

6.                                                          . 

7.                                                 .  
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          (Importance) :  

                                                         . 

i.                                     .                   

                         . 

 ii.                                                         

                    ,                                    . 

III.                                                        

           .  

iv.                                                   

          .      ,                                         

                    . 

v.                                                           . 

                                              . 

vi.                     ,              ,                            
                                               . 

vii.                (alternative)                                          
               . 

 

       (Strategles) : 

                                              

                                                       . 

                       ,                                        
                                                              . 

                                      ,            

                                .                       

                                  .             ,     
                              .                             , 

                     .                          

                        . 
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       (Types) : 

                                       . 

i)                       (Stability strategy) 

 ii)                        (Product development strategy) 

iii)                       (Market development strategy} 

iv)                         (Vertical integration strategy)  

v)              (Merger strategy) 

 

          (ORGANISATION) 

                                            

                                                       

           . 

                    (Definition) : 

1                                         ,              

                                                   
                                                        

                               ". -      

2. "                                                           

      ,                                                   

                              "    .  

3.                                                             
                                                            

                                           '              . 

    ,                            ,                   

     ,                                                     

                                         . 

                (Steps in organising) :  
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                                        . 

1.                   : 

                                                .  .   : 

      ,       ,        ,     ,       ,           ,                

                                  . 

2.                       (Grouping activities) : 

                                              .  .   : 

                                                           . 

                                                      .  

3.                                              : 

                                                       , 
     ,                                             . 

                                                              . 

                                                  . 

4.                (Delegation of Authority) : 

                                                        

                                                            

             .                                                

                          . 

5.               ,                    : 

                                           .         

                                                      
     . 

6.                                      

                                                          

                                     .                     

                                               . 
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                       (Importance of organising) : 

1                                                        

                        ,       ,                    

                                          . 

2.                                        . 

3.                                                        

                  .  

4.                           ,                         . 

                                                ,            

                              ,                         . 

5.                                                        

                              . 

6.                                                     .  

7.                                                        

                                       .  

8.                                                           
      .                                               

                        . 

                       (Principles of Organisation) : 

 1.          (Objectives) : 

                                                  . 

                                   ,                          
                                                          
           . 

2.       (Specialisation) : 

                                               .             
                                    .                      

                                                . 
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3.           (Co-ordination) : 

               ,                                      

                  . 

4.                        (Chain of command) :  

                                                      
               .                               .              
                                                           

                                               . 

5.                  (Authority and Responsibility) :  

        ,                            .                
                                     .                

                                                   .        
                                                     

            . 

6.        (Balance) : 

                                                 

                      .  

a.         ,                                      . 

b.                   ,                     

c.                 
d.                          

e.  .                    

 

7.          (Flexibility) : 

                                                       

                                .                 ,          

                                                  . 
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8.           (Division of Labour) : 

                                                      

                    . 

             (Departmentation) 

                                                         

                        .                                 
                                            .  

                        (Basis of Departmentation) : 

                                   . 

1.               (Functions) : 

                                           .  .  :          , 
           ,           ,          

2.                                (Products or service): 

                                  .                   

                  .                                    

                            . 

3.                 )           (Area) ; 

                  ,                                 

                                        .                 

                                                        . 

4.                      (Customers) :  

                                           .  .   :      
    ,           ,                                ,            

                                                       .  

5.                               (Number Of employees): 

                                                   

                                               . 
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                     (Authority) 

                                             
                                          .                    
                          .                                 

                                                     

                     . 

                                              (Right) 

            . 

       (Definition)  

                  , "                              

                                                         
                                   .                     

                                                          

                             .                     ". 

                  . "                    .                 

                            . 

                                             
                                   .                           

                                  .                         

                                       .                     

                     . 

 

               (Delegation of Authority) 

                                                  

           .                                                 . 

                                                    ,         

        . 
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                        : 

  . .           , “                                      , 

                                                  .     , 

                                                              
                      . 

                      (Elements of Delegation) :                   

           . 

1.                 2.                           3.       

 

1.                                                  (Assignment of duties 

to Subordinates) ? 

                                                       . 
                                               . 

2.                                                . (Granting of 

authority to sub-ordinates) : 

                           .                         

                                                          
    .                                                     .  

3.                                  (Creation of Accountability) : 

                    ,                              
                    .                                     

                                                                

                           .                                 

                                          .     ,                
           ,                                          
          .                       ,        ,        

           . 
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                           (Principles of Delegation of Authority ) : 

1.                         .                              
     . 

2                                                   

        . 

3.                                                           
                      .  

4.                                                            

                                . 

5.                                                             

                 .                                                

     . 

6.                 ,                                        
     . 

7.                      ,                   ,                 

          . 

8.                                                    , 

                         .  

                  (Centralisation) 

                 : 

                                                       
                  .                                       

                                . 

       (Definition) : 

                  “                                       

                         .                                 

                    ."       .                              

                                                         . 
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                         (Elements of Centralisation) : 

1.                                                          . 

                      ,                              

                               . 

2.                                                   
                                           '        . 

3.                                               

                . 

4.                                               .  

                           (Advantages):  

1                                                                
                                .  

2.                                       . 

3                                                           

               . 

 4.                               .  

5.                        . 

6.                                                     
      . 

7.                                                         . 

 8.             ,                                             
            . 

                         (Limitations)  

1.                                                          

                                      .                 

         . 
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 2.                                                      

               , 

3)                                                            

                 .  

4.                                                 
                                                     
          . 

                 (Decentralisation) 

                                                         

                                                             
                                                          

                       (Decen tralisation)               . 

                                               .        
                                                      
                                           . 

                          (Definition) : 

 “                                                   “       
                                                            

                                                        
                                   "      .  .                 . 

 

                ,                             (Difference between 

Delegation and Decentralisation) : 

1.                                                      . 

                                      .                  

                                                                 
             .                                            

        . 
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2.                                             

                           .                                

                           .  

3.                                             .             
                                     .  

4.                                                          . 

                                                  .     ,        
                                  . 

                                                        

                                           .             

                                                         
                   . 

6.                                                             
    .                                                  . 

 

                               (Elements) : 

1.                                                       .       

                            .  

2.                                                             
                . 

3.                                                            
                                                             

                   .  

4.                                                            . 

                                  .  

5.                                                  .  
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                          (Advantages) : 

1.                                   .                    

                                               . 

2.                                             .  

3.                                                          . 
                                            . 

4.                   ,                              .  

5.                                 " 

6.                                                     .  

7.                                    . 

8.                                        

9.                                                       

         .  

10.                                                        
             . 
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                                         5 

         ,                       

 
          (Leadership) : 

                                                  

                                         .                

                                .                            

                   .                                        
           . 

                                                      
     .                                                   
                                                          

                                                   

           . 

      : 

                                                        

         . "                                                 
                                  ." 

“                                                  
                                                   ” 
      . 

          '                                           

            .                                                   
                                          ". 

 

                       : (Features of a Leadership) : 

                                                       
     . 



 

 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 125 

 

1.                                    (A leader must have followers) 

                                       .             

                 .                                    

                              . 

2.                       : 

                                           .       
                                                         

                                       . 

                                         
           .                             .  

3.                                                   (A loader 
must be an example by his personal conduct)  

                                                  
          .                                                 

                .                                          

                           .           .                   
                           . 

                               (Qualities)               .  

                                                 

                                           . 

                                                       . 

                ,                               . 

                                            .  

                                                      .  

                                                    
                   . 

                                                    .  

                                . 

                                          .  

                                                . 
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     . 

                                                       
     . 

4.           (Solf - confidence) : 

                                .               

                                            .              

                                                       . 

5.            (There must be community of interests)  

                                                  . 

                                        .          

                                                           

                  .                          

                                       .                  

                      . 

                            :  

                                        

1.                  (Imperfect Organisation structure) 

                                                      .      

                                                 . 

2.                                    :-  

'                                                  

         .                                                 
     .                       ,                             

                            . 

3.                      ;  

                                                    . 
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               .                                       

              , 

4.                (Nature of human memberships):  

                                                ,       

                                            ,       

                          .                          
              .                                                 

                .  

                                                         
                   . 

               (Types of leaders) : 

                                                      

                  . 

1.              (Personal Leadership) : 

                                                         
                                  .        ,        
                                              .              

                                                . 

2.                         (Democratic leadership) 

                                                
                    .                                
                                                   . 

                                                    
               .                                           . 
                                                     .     
                                       . 

3.                (Laissez Faire leader) : 

                                                    
                               .                        
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                   .                                   
                                                        . 

4.                            (Autocratic leader) :  

                                                      

                                                . 
                                           .                     

(         )                                           .       

                                               . 

5.             (Institutional leader) :  

                                               
             .                                               . 

 .  :            

6.               (Creative leader) : 

                                                       
                         .                        

                                                           

                                                   .       

                                                         . 

                                                   . 

7.           (Intellectual leader) : 

                                                    

                  .                                       

             . 

8.                  (Benevelent leader) : 

                                        .     
                                         .                   
                              .                            
                                . 
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                   (Leadership styles) : 

                                      .     

1.                 (Autocratic style) 

2.               (Democratic style) 

3.                          (Laissez-fairstyle) 

4.                           (Benevelent leadership style) 

1.                 (Autocratic style) : 

                                            .            

                                               

                                     .       

i)                    ?  

ii)                   ?  

iii)                  ? 

                                              . 
                                    (           ,          ) 
                     .     ,                         

              .                              x                    . 
    ,                                                        . 

       (Merits) :  

i)                             . 

ii)                                 . 

iii)                                     ,           

               . 
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       (Demerits) : 

1)                                                        , 

ii)                                                       

          .     ,                                      . 

2.               (Democratic style) : 

                                          .          
                                                            
                     .     ,                  

1)                                       . 

2)                      

3)                                           . 

               ,                                           

             .                                             

                                                      

     . 

       (Merits) : 

1)                                                     . 

2)                                                          . 

3)                                     . 

       (Demerits) : 

1)                              .  

2)                                                    
                                           ,       

                           . 

3.                          (Laissez fair style) : 

                                                           

                      .      ,                                

              .                                 .              
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                           .                             

              .                                            .       
                         ,                                     

          .                            . 

4.                           (Benevelent leadersh}| style) : 

              ,                                 

        .                                     .                    
            .     ,                                    

          .                                                    . 
                             .                             

                                                   

                                    . 

               (Functions of Leadership): 

                                                 

      .        : 

1.           : 

                                                       
                                                  . 

2.                 : 

                                                        

                                             . 

3.               : 

                                                 

                                         . 

4.          (Motivation): 

                                                        

                                  . 
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              .                                              

               .                                      

                      .    , 1.              2.             

                 (Techniques of Leadership) : 

                                        .  

                                                     

                         .  

                                                       

                       .  

                                                     

                   .                                    
     .  

                                                      

           . 

 

                    (Qualities of Loadership) : 

                                      . 

1.         : 

                                          .         

     ,                                                    
     . 

2.                 (Power of judgement) : 

                                                    
         .                  .                                  

          .                         .                    

                .                                           
                            .                         

                                    . 

3.             (Acceptance of responsibility) : 
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                                               . 

                                 .                            

                .       ,                               

                        . 

4.             (Moral Qualitles) : 

    ,                                               . 

                     .                                . 

 5.              (Flexibility) : 

                                          .              

                                                 . 

6.                         : 

                                      .               

                                           .       

                                          . 

7.                 (Ability to integrate) : 

                                                    

                            .                               

                                       . 

 

                                          (Motivation) : 

                                                 .   

                                                                

                                                           
       .                                     

                                 .                         

                                              . 

                                                
             .                                     ( Motive) 

                                . Motive                   
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                                                         . 

                                                       

 

                                                       

          ,                       .                 

       ,                                                   
     .                                                 

                                                            

                                                         . 

                  ,                              .        

                                               .      

                               ,                      

                                   . 

                   : 

                                                   

      .                                                    , 

                                                   . 

                                                  
                ,         ,                              . 

                  : 

                                           .  

    1.              2.                          

1.                        : 

                                                        

                                     .  .   :      ,          , 
      ,           ,         ,           .                    

   ,       ,           ,                     . 
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2.                                                 

                                                     

                       .            ,     ,     ,               

                ,            ,                          
       ,                    ,          .                 

                ,                                   

                    .  

    ,                                        .       
                                  . 

                 : 

                                       . 

                  : 
                     

                   

                                                   .      
                                                        . 

                                   .                      
                                              .              , 

         ,                                                  
          .                                                 . 

2.                    : 

                             ,                

                        .                                

          .                                           . 

                          ,           ,                     
                     .                               

            .                                           . 

                                            .               

                . 
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                   : 

                      ,    ,                              
                                             .  

                                                           

                     .  

                                 ,                   
       . 

                                                 .      , 

                                                         

             .. 

                                           .              

                                                  

           . 

 

                    (Theories of Motivation) :  

                                .                        

                

1.                           

2.        x                Y           

3.                           

 

                           (Maslow's Theory of Motivation): 

      .                                        

              .                                    

             .                                              

                                                   .  

                                                        . 

                                                         . 
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1.                (Physiological Needs) :  

                                       ,        ,        , 

                        .                                 

                                                         

      .                                  .                    
                                .                             
                                                    .          
                                             . 

2.                 (Safety needs) 

                                               

                        .                                      
                                                      .     
       ,            ,              ,                 , 
                                                           . 

3.             (Social needs) 

                                ,                ,        , 

                                                          . 

4.               (Esteem needs) 

                                                         

          .                       ,      ,       ,       ,          

                   . 

5.               (Self-fulfilment Needs : 

                   ,                           .      

                                    .                     

                                                        . 

                                                 

            ,                                             
                   . 
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        X                Y          : (M.C. Gregor's Theory of X and Theory of Y)  

        X              Y                      M.C.        
                . 

I)         X (Theory 'X') ; 

1.                                                     

                  .                         ,          

                             .                         
                                  .                  , 

                                                   

                       . 

2.                                                     . 

                              .                         

                                         .              

                  ,                                            
     .                                . 

 

3.                                           .  

4.                               .                     

                           . 

5.                                                      . 

 

6.                         ,                              ,  

        ×                                                    

                       . 

I         Y : (Theory 'Y') 

        Y                                             

                                      . 
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1.                                                       

                     .                                     

             . 

2.                                                  . 8. 

                                                     

                                           .  

4.                                     .        

                                 .  

5.                        ,                          . 

       6                                                     

                                                     

        . 

     Y                                          . x           
       Y                                       . 

i)                                     .  

ii)                                               . 

iii)                                        

iv)           ,          ,         ,                        

           Y                .          Y                  

                     . 

                        (Herzberg's Theory of Needs) : 

                                                 
            .                                    . 

1.               (Hygiene needs) 

 

2.                 (intrinsic needs)  

 

1.               (Hygiene needs) : 

                                                   , 

                         ,                               . 

                                             . 
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2.                 (intrinsic needs) :  

                                                  

          .          ,                                        

                              .                             

                             .                            

(Motivational factors)                   . 

 

                                               

            .     ,                                      

          .     ,                                          
    .                                               .             
                                  .                         

               .                                              
          . 

                                                      .    

                                        ,                    . 

    ,                             ,            

                 . 

 

 

         (Limitations) : 

                                      

 

                                                          . 

 

                                                  

                                  . 

 

                                                             

                   .  

 

                           (Importance of Motivation) : 

 

1)                              ,                          
                                                        . 

 

2)                                                       

                            .                    

                                  .  
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3)                    ,                                        

                                            .  

 

4)             ,                                     .  

 

5)                                                         
      . 

6)                                              . 

          ,                                             

                           . 

 

 

            (Communication) 

 

      (Meaning) 

 

                           "Communis"            

                         .  

                                                              
                                                        
                 .  

                                                     
                                                  .  

                             ,                           
                                    .  

                                                        

 

                                                             
                                                           
                                . 

                                                                
            . 

                      

                                                              
                         . 

                                                       
                       . 
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                     . 

                                                            . 

                ,                                        
                                                          
                      ,                                    
                                                         
                ,                                 
                                                          
                             . 

                                                       
                                                   ”     
       ,  

                                             , 
         ,                                           
                                                             
                       . 

                                                              
                                                     
                                                          
                                                        
                    . 

                              (Nature of communication) : 

                                                   
                                                       
                                                              
                                                       . 

 

                                                   

                                    (Two way process) 
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                                                  ,         
                                                             
                                                             
          . 

                           : 

                                                     
                                                           
                                                               
      .  

                             : 

                                                     
          .  

                                                          
        (Oral or verbal communication) :  

                                                     
                                                           
     . 

                                                      
                                               
                                                    
                                    . (Written Communication) 

                                                                    
                                           : 

                                                       
                  .                                      
                                                             

                   

                                   ,                       . 
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                                           ,        
                                                                       
                             ,              ,          
                                 . 

                

                                                        , 
                                              
            ,                                            
                                         ,                     
                                     ,                       
                       ,                                 
       . 

             

                                                
        ,                                         
                                                              
                                   ,      
                                       . 

           ,                                        ,     
                                       . 

             

                                             
                                                     
                                                              
                                               . 

             

                                       

                         ,                     , 
                    ,                 ,              , 
                        . 

                                

                         ,                        , 
                                                   
            . 
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                                              ,          
                         . 

                                                         . 

              . 

                                      

                         (Elements of Communication)  

                                                   , 

                     (Sender) : 

                                                  
                                                             . 

                     (Receiver) : 

                                ,                             
                                            . 

                           ) (Feed Back) :  

                                                       
                                                    
                                                                
                     Fee  b                    . 

                       (Channels of Communication) : 

                                               
                                                      
                                                       
                  . 

           (Response) : 

                                                          
                     . 
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           (CO - ORDINATION) 

                ,                                      
                                                     
                                                  
                 . 

                                                
                                                      
                                                         
                                                           
                                                         
                                   . 

       (Definition) : 

“                                                    
                                                        ”  

                                                      . 

“                                         ,              
                                                 
              ".  

                                                  . 

                        ,                                       
                                  . 

                                                        
                                                             
               ,                                       
                             . 

                  (Need for Co-ordination) : 

                                                
                                                          
                  ,                                     
                                                       
                                            .  
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                            . 

                                                     
                                                        
                                               
           . 

                                                        
                                                   . 

                                                           
                                                     
                     .  

                                                      
                                                
                     . 

                                        ,        
                                              . 

 

                                                   . 

 

                                                
      .  

 

                                                 ! 

 

                                                  .  

 

                            . 

 

                                                    .  

 

                                                .  

 

                                             

                                  . 

 

                                                  . 
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                       (Importance of Co-ordination) :  

 

                                       ,               

                                . 

                                                        

                                              

                               .                           

      : 

 

 

1.              (Creative Force) : 

 

                                                        

           .                                            

                        . 

 

2.                       (Essential Function of Management) : 

                                                 . 

                                                       

                                                      . 

                                                       

       .                                                  . 

                                                           . 

                                                        . 

 

3.                 (Unity of Direction) : 

 

                                                      

                     .                                   

                          . 

 

4.                     (Employees Morale) : 

 

                                                    . 

                                       .                  

                                     . 

 

5.             : 

 

                                                    

                    .                                         
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                                    .                

                                                    . 

 

6.             (Personal Rivalries) : 

 

                                             , 

                                          . 

 

 

 7.                  :  

 

                                       ,               

                  .                                        

   .     ,                                         . 

 

 

           (CONTROLLING) 

 

                ,                                    . 

                       . 

 

                        (Fixing Standard) 

                      (Measuring actual) 

         (Comparison) 

                               

              ,                                        
                          . 

 

                                                   ?     

                  .                                    
                                     . 

 

       (Definition) : 

 

                                                  . 
 

"                                                             
                                                        

                         ." 
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  .   .                             . "                       
                                       "       . 

 

    .  .                                               

              “                                                 . 

     ,                                     ,             
                  ,                                    
         ." 

 

 

                 (Steps in control process) :  

 

                                                             
               . 

 

                        

                     

                                

               .  

                                        .  

 

1.                        (Fixing standard) :  

 

                                                      . 

                                                            . 

                                                            
                                      . 

 

                                                : 

 

i)               (Job standard) 

       ii)                 (Cost standard) 

       iii)              (Income standard)  

iv)             (Capital standard) 

 

                    (   )                                . 

 

                                         ,              
     .  
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     . 

                                                    

     .  

                                                  .  

                                             . 

 

2.                     (Measuring actual) 

 

                                                       
                                           .               
                                                .      

                                       .  .  .    

                                           . 

 

                                                     
                                                     

                    . 

 

3.                               (Comparing the actuals with the standard) :  

 

                                                       
           .                                                
    ,                         ,                    ,         
                                           . 

 

                                                     

                     .                                           . 

 

4.                (Finding deviations) : 

 

                                  .                     

                                                             

                           . 

 

5.                                      (Taking corrective actions): 

 

                                                   

                                 .                         

                            .                      

                                        . 
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i.                                                         

              .  

 

ii.                                                    . 

  

iii.                                                           
                   .  

iv.                                                     

                  . 

 


